Department of Education

Investing for Success

Under this agreement for 2021
Mansfield State High School will receive

$930 000

This funding will be used to

Further support learning success for all students.

Build expert teaching teams to ensure all students access a world-class education.

Strengthen curriculum programs to ensure aligned practices and quality learning and teaching systems.
Focus on proactive strategies to support the wellbeing of the whole school community.

Our initiatives include

e Continue to embed whole school learning priorities — writing, feedback and retrieval and engagement.

e Continue to implement the Learning Intervention Programs.

e Maintain leadership structure that supports the wellbeing and learning success for all students.

e Utilise the pedagogical model Art and Science of Teaching, Positive Education and research informed practice to
further develop an expert teaching team.

e Invest in early career teachers through an explicit induction program, ongoing professional development and
mentoring

¢ Routinely review a range of data to inform teaching practice.

e Focus on decreasing student absence through targeted strategies to increase participation of disengaged
students

e Establish opportunities for intentional collaboration to improve curriculum programs, consistency of practice,
pathways and line-of-sight across year 7 — year 12

Our school will improve student outcomes by

o Employing staff to support Learning Intervention Programs including: Reading at Mansfield $250000
Program — RAMP, mathematical problem solving, targeted small group literacy and
numeracy programs, PAT Reading and PAT Maths

o Employing staff to support students accessing the Differentiated Learning Program

o Employing staff to support students wellbeing and engagement

o Employing staff to support further implementation of new QCE systems

o Facilitating targeted, collaborative professional development aligned with school priorities $130000

that further develops expert teaching team focused on learning success for all students.
Includes early career program, HOD leadership program.

e Supporting guaranteed and viable strategy to ensure curriculum programs focused on the $55000
‘right work’ and is aligned year 7 — year 12

o Analysing cohort data from first graduating year of New QCE program and making
improvements to learning,

e teaching and assessment programs

o Extending leadership positions to support the wellbeing and learning success of all $440000
students. Positions include Heads of Year, Head of Department Students and Performance.
o Further embedding and whole school analysis of TrackEd of Junior, Middle and Senior $15 000
Secondary areas.
e Investing in Gifted and Talented programs to provide full range of opportunities for students $40 000
to maximise their learning potential. E.g. IMPACT program
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*Funding amount estimated on 2020 data. Actual funding will be determined after 2021 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2021 enrolment data
and student learnina needs.



